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Background
The Author

Adrian Alexander, who created, wrote and illustrated the original Shapeys educational books, is an English teacher from 
Great Britain.

The Team

Adrian was assisted by a team of international editors and English teachers.

The Research

The team studied many methods of introducing the English language via phonics systems. It took into consideration 
the possibility of the student learning English as a second language. To make the system accessible to remote areas where
the advantage of technology is not present, the system is designed to be contained in a portable box and used anywhere.

The Language Used

The books are written in UK English.
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The Shapeys® educational products are based around the four Shapeys® characters.

The characters engage the children and ensure that their attention is fully focused during the lessons.

Characters

Baw Boo Mimi Gaga
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How the System Works

The Top 100 High Usage English Words in Usage Order

1. the 2. and 3.a 4. to 5. said 6. in 7. he 8. I 9. of 10. it

11. was 12. you 13. they 14. on 15. she 16. is 17. for 18. at 19. his 20. but

21. that 22. with 23. all 24. we 25. can 26. are 27. up 28. had 29. my 30. her

31. what 32. there 33. out 34. this 35. have 36. went 37. be 38. like 39. some 40. so

41. not 42. then 43. were 44. go 45. little 46. as 47. no 48. mum 49. one 50. them

51. do 52. me 53. down 54. dad 55. big 56. when 57. it's 58. see 59. looked 60. very

61. look 62. don't 63. come 64. will 65. into 66. back 67. from 68. children 69. him 70. Mr

71. get 72. just 73. now 74. came 75. oh 76. about 77. got 78. their 79. people 80. your

81. put 82. could 83. house 84. old 85. too 86. by 87. day 88. made 89. time 90. I'm

91. if 92. help 93. Mrs 94. called 95. here 96. off 97. asked 98. saw 99. make 100. an

These are the top 100 High Usage words in the 
English Language, shown in usage order.

The main objective of the Shapeys® Steps system
is to introduce these words to new students and 
for them to recognise and pronounce them. This
Will serve as a good foundation and enable the 
student to continue to learn English with confidence.

This is not the order in which the words are taught….
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How the System Works

This is the order in which the words are taught.

The system introduces the first 50 words that are decodable using
the Shapeys® Steps system.

Then the other 50 words that are not decodable are introduced.
These are called “tricky” or “on sight” words.

This is done in three main steps.

Top 100 Words In Teaching Order

Words That Can Be Decoded by the STEPS system (50)

a as at and dad is in it It’s an

can got not on get had him his mum asked

up back big but from help if of off for

went will just that with this then them they children

see look looked too down now out about house when

Words That Cannot Be Decoded (50)

I the he she we me be so no go

old oh to do into are have little some come

like time make made came people was what all called

were here her very you your could saw said one

put their there I’m don’t Mr Mrs my by day



Shapeys® is a registered trademark. All rights reserved. Copyright of this presentation and all content is owned by Adrian Alexander

Objectives

Objectives of STEPS Step One; 

a) Introduce environmental sounds, 
instrumental sounds, body 
percussion, rhythm and rhyme, 
alliteration, voice sounds, oral 
blending and segmentation.

b) Encourage the child to listen and 
discriminate sounds forming a good 
basis for the remaining steps.

Objective of STEPS Step Two;

a) Introduce a decodable sound for
each of the 26 letters in the English 
alphabet.

b) Introduce the decodable words 
contained within the high use top 100 
English words.

Step 1 Step 2

Objective of STEPS Step Three;

a) Introduce the sounds of some 
double letters (e.g. ch, sh, st).

b) Introduce the names of the letters 
by learning an alphabet song.

c) Learn tricky words or non-
decodable words (sometimes referred 
to as sight words) and the remaining 
non-decodable words.

Step 3



Shapeys® is a registered trademark. All rights reserved. Copyright of this presentation and all content is owned by Adrian Alexander

Structure

Step Number of Weeks Lessons and Activities

Step 1 7 Weeks 77 Lessons and Activities Combined

Step 2 7 Weeks 28 Lessons, 49 Activities

Step 3 9 Weeks 51 Lessons, 57 Activities
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Step 1

Week Teaching Focus (Sounds)

1 General Sound Discrimination - Environmental

2 General Sound Discrimination - Instrumental

3 General Sound Discrimination – Body Percussion

4 Rhythm and Rhyme

5 Sound Repetition

6 Voice Sounds

7 Oral Blending and Segmenting

Objective The objective of Step 1 is to introduce environmental and instrumental sounds, body 
percussion, rhythm and rhyme, alliteration, voice sounds, oral blending and segmentation. In 
addition, to encourage the child to listen and discriminate sounds forming a good basis for 
the remaining steps.

Teaching Focus
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Step 2

Week Teaching Focus (Letter Sounds) Top 100 Words 
Learned

1 s a p t
a, as, at

2 d i m n
and, dad, is, in, it, 

it's, an.

3 c g k o
can, got, not, on.

4 e h r u
get, had, him, his, 

mum, asked, up.

5 b f l
back, big, but, 

from, help, if, of, 

off, for.

6 j v w
went, will, just.

7 x y z q

The objective of STEP 2 is to introduce a sound for each letter of the alphabet.

Teaching Focus
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Step 3

Week Teaching Focus (Double letters, Tricky Words) Top 100 Words 
Learned

1 sh ch th ng st
that, with, this, then, they,  them, 
children.

2 ai ee or oa oo see, look, looked, too

3 ar ur ow oi qu
down, now.

4 ie ou ue er
out, about, house.

5 br bl wh ph
when

6 Non Decodable Tricky Words I, the, he, she, we, me, be, so, no, go, old, 
oh, to, do, into.

7 Non Decodable Tricky Words are, have, little, some, come, like, time, 
make, made, came, people.

8 Non Decodable Tricky Words was, what, all, called, were, here, her, 
very, you, your, could.

9 Non Decodable Tricky Words saw, said, one, put, their, there, I’m, 
don’t, Mr. Mrs. my, by, day

The objective of STEP 3 is to introduce a sound for various double letter combinations, introduce 
the top 100 non-decoding tricky words, the alphabet and capital letters.

Teaching Focus



Shapeys® is a registered trademark. All rights reserved. Copyright of this presentation and all content is owned by Adrian Alexander

Teaching Tools Step 1

Step one has a Teachers Guide
book for each of the first seven
weeks. 

Step one Teachers Guides
have an orange colour scheme
for ease of identification 

Step one Teachers Guides
have the step, week and
focus clearly marked on the
base of the guide.
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Teaching Tools Step 1

Inside the Step One Teachers Guides
are clear and helpful hints for
the teacher.

All of the activities are listed
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Teaching Tools Step 1

Each of the 77 activities in
Step One has a clear and easy to
use lesson plan. The actions to prepare for the lesson 

are shown here

Lesson objectives are here

Suggested timing and Title
for the lesson are here

How to teach the lesson is shown here
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Teaching Tools Step 2

Step two has a Teachers 
Guide book for each of 
the next seven weeks. 

Step two Teachers Guides
have a blue colour
scheme for ease of 
Identification. 

Step two Teachers Guides
have the Step, Week and
Letter Sounds to be taught
clearly marked on the base 

of the guide.
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Teaching Tools Step 2

Inside the Step Two Teaching Guide
are clear helpful hints for
the teacher.

All of the activities are listed
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Teaching Tools Step 2

Each lesson in Step Two
has a lesson plan ready 
to be used. The actions to prepare for the lesson 

are shown here

Lesson objectives are here

Suggested timing and Title
for the lesson are here

Each lesson is split into four sections
1. Do it (Action)
2. Sound it out
3. See it and say it
4. See it, say it and write it.
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Teaching Tools Step 2

Step Two lessons also have double 
sided picture cards for each letter 
being taught.

Front View Rear View
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Teaching Tools Step 2

Step Two lessons have double sided 
story cards for each letter being 
taught. The front shows
a picture, the back gives the 
story and instructions.

Front View Rear View
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Teaching Tools Step 2

Step Two has an exercise book
with an exercise for each 
letter taught.
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Teaching Tools Step 2

Step Two exercise book internal pages
match the pictures on the flash cards.

Exercise Writing – example of the practise page
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Teaching Tools Step 2

Step Two has a full set of flash cards 
displaying words that can be made 
from the letters taught during
that week. 

The back of the flash cards are coloured and
numbered to show the week they 
apply to. In this example:-
2/1  = Step 2/ Week 1. (Yellow)
2/2  = Step 2/ Week 2 (Blue)
2/3  = Step 2/ Week 3 (Green)

This makes it much easier to collect and sort the  cards at the end of the lessons.



Shapeys® is a registered trademark. All rights reserved. Copyright of this presentation and all content is owned by Adrian Alexander

Teaching Tools Step 2
Sentences and Progress Sheets

Sentence sheets are provided
for each week. These provide
a good measure of progress.
The sentences target the new
letters learned each week. These
should be used on a personal
basis with each student.

The words are all decodable.
There are no capital letters or 
punctuation used, just the letters. 
This is designed to help the recognition
of the letters and increase the students confidence.
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Teaching Tools Step 3

Step three Teaching Guides
have the Step, the Week and
Letter Sounds or Tricky Words to be 
taught, clearly marked on the base 
of the guide.

Step three Teaching Guides
have a purple colour
scheme for ease of 
identification 

Step three has a Teachers 
Guide book for each of 
the next nine weeks. 
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Teaching Tools Step 3

Inside the front cover of Step three Teachers Guide
there is a clear grid showing the teaching focus
by week.

All of the activities are listed
on the first pages

A recap chart on the back cover
shows the progress against the
Top 100 words by week.
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Teaching Tools Step 3

Each lesson in Step Three
has a lesson plan already prepared.

The actions to prepare for the lesson 
are shown here

Lesson objectives are here

Suggested timing and Title
for the lesson are here

Each lesson is split into five sections
1. Review
2. Introduction
3. Sound It Out
4. See It and Say It
5. See it, Say It and Write It.
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Teaching Tools Step 3

Step Three lessons have double 
sided story cards for each double 
letter sound being taught. The front 
shows a picture, the back gives the 
story and instructions.

Front View Rear View



Shapeys® is a registered trademark. All rights reserved. Copyright of this presentation and all content is owned by Adrian Alexander

Teaching Tools Step 3

Step Three has an exercise book
with an exercise for each Double
Letter sound or Tricky Word taught.

The front page of the Step Three Exercise book
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Teaching Tools Step 3

Step Three exercise book - internal pages

Example of an Exercise
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Teaching Tools Step 3
Sentences and Progress Sheets

The words are all decodable.
There are no capital letters or 
punctuation used, just the letters. 
This is designed to help the recognition
of the letters and increase the students confidence.

Sentence sheets are provided
for each week. These provide
a good measure of progress.
The sentences target the new
letters learned each week. These
should be used on a personal
basis with each student.



Shapeys® is a registered trademark. All rights reserved. Copyright of this presentation and all content is owned by Adrian Alexander

Teaching Tools Step 3

Flash Cards – Rear view

Each Double letter sound and 
Tricky Word in Step 3 has a flash card

For ease of sorting
the back of the flash cards 
are coloured and numbered 
to show the week they 
apply to. In this example:-
3/1  = Step 3/ Week 1. (Yellow)
3/2  = Step 3/ Week 2 (Blue)
3/3  = Step 3/ Week 3 (Green)
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Teaching Tools Step 3

Why choose Shapeys® Steps:-

1.Comprehensive
2.Easy to use
3.Engaging for children
4.Clear objectives
5.Portable
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www.shapeys.com
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